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Safeguarding of Vulnerable Adults Policy 
 
Dorset Advocacy seeks to promote the human rights of everyone; this means taking all 
possible steps to prevent and/or report any abuse of people with disabilities and others 
who may be at risk. Dorset Advocacy follows Bournemouth, Dorset and Poole 
authorities Adult Protection Policy and Procedures 2014. 
 
It is important that all advocates know how to respond if they believe that abuse is 
happening. The following is a brief summary of abuse and the procedures all staff and 
volunteers are expected to follow 
 
What is abuse? 
Abuse is a violation of an individual’s human and civil rights by any other. 
 
What are the main types of abuse? 
 
Physical abuse -  Including hitting, misuse of restraint or medication, assault, 

slapping or pushing. 
 
Domestic violence -   including psychological, physical, sexual, financial, emotional, 

honour based violence. Domestic abuse is about intimate partners 
and other family members. In 2013 the Home Office announced 
changes to the definition of domestic abuse, incident or pattern of 
incidents, of controlling, coercive or threatening behaviour, 
violence or abuse by someone who is or has been an intimate 
partner or family member regardless of gender or sexuality. 
Includes psychological, sexual, financial, emotional abuse, honour 
based violence, female genital mutilation, forced marriage. Age 
range now includes age 16 upwards (Ref Care and Support 
Statutory Guidance). 

 
Sexual abuse -  Including rape, sexual assault and sexual acts to which consent 

was not given, or was given only under pressure or does not have 
the mental capacity to consent.  Sexual acts include indecent 
exposure, sexual harassment, inappropriate looking or touching, 
sexual teasing or innuendo, sexual photography, subjection to 
pornography or witnessing sexual acts, indecent exposure. 
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Sexual exploitation –  the term sexual exploitation means any actual or attempted abuse 

of a position of vulnerability, differential power or trust for sexual 
purpose including, but not limited to, profiting monetarily, socially 
or politically from the sexual exploitation of another.  

 
Psychological abuse -  Including emotional abuse, intimidation and isolation or 

unreasonable and unjustified withdrawal of services or supportive 
networks, threats of harm or abandonment, deprivation of 
contact, humiliation, blaming, controlling, coercion, harassment, 
verbal and cyber bullying. 

 
Financial & material abuse - Including theft of money, fraud, internet scamming, 

coercion in relation to an adult’s financial affairs or arrangements, 
including in connection with wills, property, inheritance or 
financial transactions or the misuse or misappration of property, 
possessions or benefits. 

 
Discrimination abuse - Slurs or harassment based upon a person’s race         

gender, identity, age, sexual orientation, religion, disability or 
other difference.  

 
Organisational abuse - including neglect and poor care practice within an institution or 

specific care setting, such as a hospital or care home for example 
or in relation to care provided in one’s own home. This may range 
from one off incidents to on-going ill treatment; it can be through 
neglect or poor professional practice as a result of the structure, 
policies, processes and practices within an organisation. 

 
Neglect & acts of omission - including ignoring medical, emotional or physical care 

needs. Failure to provide access to appropriate healthcare and 
support or educational services, the withholding of the necessities 
of life such as medication, adequate nutrition and heating.  Failure 
to meet a vulnerable persons basic needs, e.g. not providing 
adequate food clothing or shelter. 

 
Self-neglect -  this covers a wide range of behaviour neglecting to care for one’s 

personal hygiene, health or surroundings and includes behaviour 
such as hoarding. 

 
Forced marriage -  although forcing someone into a marriage and /or luring someone 

overseas for the purpose of marriage is a criminal offence, the 
civil route and the use of forced Marriage Protection Orders is still 
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available and can be used as an alternative to entering the 
criminal justice system. It may be that perpetrators will 
automatically be prosecuted where it is overwhelmingly in the 
public interest to do so however victims should be able to choose 
how they want to be assisted.  

 
Exploitation by radicalisation - the Home Office leads on the anti-terrorism strategy. 

CONTEST AND PREVENT is part of the overall CONTEST strategy 
aiming to stop people becoming terrorists or supporting violent 
extremism. Local safeguarding structures have a role to play for 
those eligible for adult safeguarding. A referral should be made to 
the Dorset Police Safeguarding Referral unit regarding any 
individuals identified that present concern regarding violent 
extremism.  

           
 
1. What should I do if someone tells me they have been abused? 

 Be calm 

 Listen  

 Sympathise and reassure them they are right to tell you 

 Explain that you will have to tell a Dorset Advocacy manager 

 Explain that they will be supported and protected 

 Write down what you have been told as soon as possible 
 
DO NOT 

 Stop the person from talking about  the event(s) 

 Ask questions or press for more details; this may be seen as ‘leading’ a 
witness 

 Promise to keep the matter a secret 

 Tell anyone other than your Dorset Advocacy manager unless the person is at 
immediate risk, in which case the senior manager responsible for their care 
should be informed. 

 
2. What should I do then? 
 
In order of priority, contact  

 Your line manager or 

 The Dorset Advocacy Duty Manager or 

 Any other Dorset Advocacy manager 
When you speak to the manager you should explain the situation to them, and follow 
their instructions.  They may decide to raise the alert themselves, they may ask you to 
do so, or they may decide that no action is needed. 
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If no manager is available and the matter is urgent 

 Contact Dorset County Council Adult Protection triage on 01929 557712, or 
dorsetadultsafeguarding@dorsetcc.gov.uk, or confidential fax on 01929 554217, 
or Bournemouth Adult Safeguarding or Poole Adult Safeguarding team.  

 Outside of office hours you may be directed to the local authority out of hours 
number.  Have a pen ready to note this. 

 
If the person is at immediate risk of significant harm and/or a crime has been 
committed contact emergency services.  
 
If in an emergency you have raised a Safeguarding alert without advising a Dorset 
Advocacy manager, you must report this to your line manager or the duty manager 
at the earliest opportunity. 
 
The raising of a Safeguarding alert must be recorded in the Case Notes of the 
individual on DA Online.  The record must detail 

 Why the alert has been raised 

 Which person at the safeguarding authority has received the alert, with 
their designation and contact details 

 Which Dorset Advocacy manager has authorised (in advance or in 
retrospect) the raising of the alert 

 
The alert must also be logged as a Safeguarding alert within the Liaisons section of DA 
Online. 
 
Any member of Dorset Advocacy staff who raises a safeguarding alert should record any 
response received on DA Online.  At their next supervision, if not before, they should 
determine with their line manager whether any further actions need taking. 
 
3. Other responsibilities of Dorset Advocacy staff and volunteers in relation to 
Safeguarding 
 
a. Practice Concern forms 

Where a staff member or volunteer has witnessed actions or circumstances that 
do not necessarily warrant the raising of a Safeguarding alert, but nonetheless 
give cause for concern for the wellbeing of one or more potentially vulnerable 
adults, they should consult with their line manager about completing a Practice 
Concern form (DAD 2903) and submitting this to the local authority.  For 
example, an advocate might witness a member of care staff speaking 
discourteously to a resident of a care home; or they may be concerned that 
rooms at a day centre are persistently dirty. 

 

mailto:dorsetadultsafeguarding@dorsetcc.gov.uk
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If the line manager agrees, the completed form should be sent to the local 
authority worker responsible for the person(s) affected, or if none is known to 
the local authority’s Adult Ac or gateway team.  The local authority will collate 
this information and use it as intelligence as part of their safeguarding 
responsibilities. 

 
b. Effective use of supervision 

It is the responsibility of all staff and volunteers to ensure that they use their 
supervision sessions effectively, and in particular to raise any matters that they 
believe may have safeguarding implications.  Line managers should be attentive 
to any indications that a safeguarding matter may arise. 
 

c. Regular training in Adult Safeguarding 
All Dorset Advocacy staff and volunteers are required to attend Safeguarding 
awareness training at the start of their role, and to refresh this at least once 
every three years.  Managers must also attend the Safeguarding for Managers 
course, and refresh this at least every three years. 
 

d. Whistleblowing 
Any Dorset Advocacy staff member or volunteer who believes that practice 
within the organisation is putting vulnerable people at risk is encouraged to raise 
this at once with their line manager, or with the Chief Executive.  However, if 
they believe this will not lead to resolution, or if they believe there has been a 
failure to communicate a safeguarding matter to the local authority, they should 
raise the matter directly with the relevant local authority.  They will be protected 
should they do so by Dorset Advocacy’s Whistleblowing Policy. 

 
 
 
This will be reviewed November 2016  


